CBT Proposal
Super Boss


Cost of Programming

Based on the constraints listed in the previous pages, I estimate that the Sample Simulation Module can be programmed for a cost of approximately $14,300.00.  If the RAPID Simulations were developed by Client or other resources, that would decrease the cost to $10,300.00


Task
Number of Days
Cost

A
Design

2
$1,100.00

B
Program Simulation Sample Module 

12.75
$6,700.00

C
Develop RAPID Simulations - based on partial simulation of two devices
8.25
$4,000.00

D
Testing and Refining


5.5
$2,500.00


Totals


28.25
$14,300.00

This cost is an initial figure based on discussion of scope conducted on or prior to June 23, 1997 and the Task Plan on page 5 of this document.  Additional development work caused by changes to this scope are available at the rate of $65/hour.

This cost is for the programming effort and does not include creation or digitization of video, audio or graphics assets.  These assets will be provided by Super Boss or Client.  This proposal includes putting in initial assets that are available during the development cycle and one additional version of the asset.  Additional versions of the assets will result in added cost. 

Work will be completed at Zapp Interactive Technology in Lomita, CA with review meetings being held at Super Boss or Client.  Meetings are indicated in the Task Plan as a total of 2.75 days of Reviews.  Additional meetings will be billed at a rate of $65/hour.

Super Boss shall pay Zapp Interactive Technology at the following milestones:


25% upon execution of this agreement


35% at delivery of the Alpha version


40% at delivery of the Final version

Completing the Programming of the Remaining Lessons

Based on the reusability built into the templates created in the Sample Simulation Module, the remaining modules should be able to be programmed more in the line of 7 to 10 days each, at a cost of $3,800 to $5,500 per module.  This is not including additional RAPID development effort.  The Troubleshooting Module template would take approximately another 2 to 4 days to program depending on the amount of difference between it and the Simulation Template, at an additional cost of $1,100 to $2,000.  

Task Plan

Based on discussions with Super Boss personnel, Zapp Interactive Technology has identified the following tasks for the Sample Simulation Lesson.


Task
Number of Days
Start date
Completion date

A
Design





A.1 
Preliminary design consultation and delivery of review documents
.5
4/23/97
6/18/97

A.2 
Develop CBT Programming Proposal.
.5
6/18/97
6/23/97

A.3 
Review Sample Simulation Module Storyboard
1



B
Program Simulation Sample Module 





B.1 
Develop navigation template to replicate Current Interface and CBT features
2



B.2 
Develop Simulation Activity template
1.5



B.3 
Review navigation template and Simulation Activity  template
.5



B.4 
Refine navigation template
.5



B.5 
Refine Simulation Activity template
1



B.6 
Program Tutorial portion of module
2.5



B.7 
Program remaining Simulation Activities
2



B.8 
Program Evaluation Activity
2



B.9 
Develop interface to CMI 
.5



B.10 
Deliver Alpha version of Sample Simulation Module on CD
.25



C
Develop RAPID Simulations - based on partial simulation of two devices




C.1 
Develop Simulations in RAPID 
6



C.2 
Review RAPID simulations 
.25



C.3 
Refine RAPID simulations
2



D
Testing and Refining




D.1 
Review Alpha version of Sample Simulation Module
.5



D.2 
Conduct Bug Testing on Alpha version - conducted by Super Boss




D.3 
Refine Alpha to Beta version based on Alpha review and bug testing
2



D.4 
Deliver Beta version on CD-ROM
.25



D.5 
Review Beta version of Sample Simulation Module
.5



D.6 
Conduct Bug Testing on Beta version - conducted by Super Boss




D.7 
Conduct User Testing on Beta version - conducted by Client




D.8 
Refine Beta to Final version based on Beta review and testing
2



D.9 
Deliver final version on CD-ROM
.25



Zapp Interactive Technology
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